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Goals and Objectives of the ITCP

The overall goal of the Infant-Toddler Court Program (ITCP) is to improve the health, well-being, and development 
of infants, toddlers, and families in the child welfare system.

• Improve infants’ and toddlers’ developmental health

• Promote the implementation of two-generation, trauma-informed, evidence-based early interventions in the 
court and child welfare systems and across child- and family-serving systems

• Advance the ability to address parents’ past trauma and immediate service needs

• Strengthen child welfare practices and early childhood systems to support the parent-child relationship and 
optimize the well-being of infants and toddlers in the child welfare system

• Promote the spread of evidence-based infant-toddler courts to other jurisdictions 

• Build the evidence base for infant-toddler courts 3



MCHB – Home Visiting and Early Childhood Systems:
The “Home” of the ITCP
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The ITCP is funded as an Early Childhood Systems program: 
https://mchb.hrsa.gov/earlychildhoodcomprehensivesystems

The ECS portfolio aims to bring the science of early development to national, state, and local systems by:

• Supporting the processes, strategies, policies, partnerships and other infrastructure required to 
systematically improve the lives of families and communities for generations

• Moving from program to place, building on existing assets and addressing localized needs

• Focusing on upstream approaches to accelerate population level impact

• Building collective impact around early development and supports focused cross-sector 
coordination and alignment such as between health and early learning

https://mchb.hrsa.gov/earlychildhoodcomprehensivesystems


Infant-Toddler Court Teams:
Pathways for Prevention

1. Preventing children’s removal with in-home court 
supervised/protection cases

2. Integrating home visiting and other prevention programs into the 
continuum of care for infant-toddler court teams

3. Integrating infant-toddler court teams into the community’s early 
childhood system of care

4. Building community capacity to prevent child abuse and neglect 
through upstream vision, advocating for comprehensive equitable 
community services that address the social determinants of 
health* 

5. Identifying explicit prevention outcomes associated with infant-
toddler court teams based on the SBCT approach

*education, employment, social support, immigration, financial strain, housing insecurity 
and quality, food insecurity, transportation, violence exposure, stress, and civic 
engagement. 
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Logic Model



What’s So Important 
About a Logic Model?

✓ All programs, 
interventions, and 
initiatives must have a 
clear theory of change 
– an explanation of the 
way a set of services 
provided to a particular 
population is linked to 
expected outcomes

✓ A logic model is a 
visual depiction of a 
theory of change



Walking Through the Logic Model: 
The Challenge
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The Challenge

The SBCT approach was designed to address critical child 
welfare and dependency court system problems:

These systems do not address the urgent needs of infants,
toddlers, and their families

• A one-size-fits all approach is not responsive to the
developmental needs of infants and toddlers or the
complex needs of their parents

• Infrequent court hearings and case reviews lead to
insufficient oversight and responsiveness

• Systems are reactive, rather than preventive

Risk and protective factors are not adequately addressed

• Services and supports are not strengths-based and do not 
sufficiently build parental resilience, social connections, 
and parenting knowledge or skills

• Parents are frequently sidelined in their children’s case 
planning, with limited opportunities to improve the 
relationship with their children

✓ Focuses on differences between 
traditional child welfare system and 
dependency court processes and 
SBCT approach

✓ Each challenge has a specific, 
corresponding activity or set of 
activities that address it

✓ Calls for a developmental approach

✓ Calls for an individualized and 
holistic approach for families



Walking Through the Logic Model: 
Resources
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Resources

✓ Identifies the three levels of support 
(NRC, state, and local site)

✓ Clarifies the role of the state team

✓ Calls out key individuals and breadth 
of stakeholders/community partners

The National Resource Center for Infants-Toddler Court 

Programs Supports SBCT sites and states through:

• Technical assistance and training
• Facilitated peer-to-peer learning  opportunities
• Data tracking and evaluation
• Advancing policies that promote and sustain the SBCT

approach

A state-level team supports SBCT implementation in states 

with multiple sites

Local Communities implement the SBCT approach.  Key 

individuals include:

• Judge
• Community Coordinator: A new, dedicated, full-time

position
• Child welfare agency decision-maker(s)
• Other system stakeholders including legal, health, mental 

health, early  intervention, early education and  care, and 
other community partners and leaders



Walking Through the Logic Model: 
Key Activities
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Key Activities

✓ Aligns to the SBCT core components

✓ Clarifies roles of leaders at different 
levels and across different sectors

✓ Calls out the role of the Active 
Community Team, including 
broader/upstream prevention 

SBCTs provide a structure for interdisciplinary, collaborative, 

and proactive teamwork:

• Judicial and Child Welfare Leaders: Model cross-system 
collaboration and drive improvement through new practices 
and policies 

• Family Team: The Community Coordinator, parent, family 
and other supports, caseworker, attorneys, and service 
providers who work intensively to address child and parent 
needs

• Active Community Team: Community partners who work 
collectively to reduce disparities and advocate for a 
continuum of services that address child abuse and neglect 
and promote child and family health and well-being



Walking Through the Logic Model: 
Key Activities
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Key Activities

✓ Clarifies importance of frequent 
judicial hearings and out of court 
meetings

✓ Focuses on screening, assessment, 
and timely referrals

✓ Calls out trauma responsive support 
for child and parent

✓ Highlights need for continuous 
quality improvement 

As  a powerful platform for cross-sector teamwork, SBCTs 
ensure

Enhanced Oversight and Collaborative Problem Solving

• Monthly review hearings
• Pre- or post-removal conferences  
• Monthly Family Team Meetings

Expedited, Appropriate, and Effective Services

• Systematic identification of needs through screening and assessment

• Timely prevention and intervention services for infants and toddlers,
including  early intervention and well-child visits

• Timely mental health, substance use disorder, health care, and
parenting  intervention services and concrete supports

Trauma-Responsive Support

• A compassionate in and out of court climate that empowers and
values parents in all interactions and promotes resilience

• Mentoring relationships and social supports for parents

• Frequent, quality family time (visitation; contact) to build and
strengthen  parent-child attachment



Walking Through the Logic Model: 
Immediate Impact
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Immediate Impact

Children and families that participate in SBCTs will experience 
better outcomes:

Attachment relationships are nurtured and protected: 
• Children at risk of removal remain with their family, as possible 
• Fewer placement changes 
• Shorter time to permanency 
• Increased reunification and other positive permanency outcomes 
• Prevention of repeat CPS involvement for child and/or siblings 
• Parents remain a part of the child’s life, as possible 

Early childhood development is on a healthy track: 
• Child’s development is improved 
• Child has a medical home (preventive pediatric care) 
• Injuries due to abuse and neglect are prevented 

Parent protective factors are strengthened: 
• Capacity for nurturing, responsive caregiving is improved 
• Capacity to manage stress and functioning (resilience) is improved
• Parents know how to seek and receive support when needed 
• Parents have supportive relationships and increased skills for 

establishing and maintaining social supports

✓ Recognizes immediate (or interim) 
outcomes achieved versus long term 
impact

✓ Identifies a set of clear benchmarks to 
measure progress against

✓ Focus on goals for both the child and 
parent



Walking Through the Logic Model: 
Long-Term Impact
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Long-Term Impact

Over time, the systems- and capacity-building work of SBCTs
contributes to:

• Increased coordination and alignment of early childhood
preventive services

• Increased availability and accessibility of services that address
the social determinants of health

• New policies/procedures at the state or local level that
ensure equitable services for young children and families

In turn, these improved social and environmental conditions 
will contribute to community-wide benefits, including:

• Lower rates of child abuse and neglect due to prevention 

• Reduced racial disparity in foster care populations 

• Improved child and family health and well-being outcomes

✓ Recognizes long term impact in 
communities that SBCTs contribute to

✓ Includes state / local level policy 
change



How to use the 
SBCT logic model

• A guidepost for local site leadership teams to 
stay focused on outcome goals

• A reference to understand the activities that are 
essential to the approach

• A tool for identifying CQI goals

• A roadmap for local evaluation planning to track 
implementation progress and outcomes

• A sustainability tool, to help explain the work and 
its potential impact to funders and to use in 
grant applications



Check In

• Do you have questions about any elements or areas of emphasis in 
this new Logic Model?

• Are there any elements that especially excite you – that haven’t been 
spelled out before in the SBCT work but are made more explicit or 
clear in the Logic Model?
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Core Components & Key Activities



Core Components and Key Activities: 
What’s New?

✓ Makes prominent the central and converging aims that 
cut across all the work: 
➢ Driving best practices for babies, toddlers, and 

their families
➢ Removing barriers to racial equity and social 

justice
➢ Empowering parents and elevating the parent 

voice

✓ Introduces the National Resource Center at ZERO TO 
THREE as the entity providing training and technical 
assistance to support SBCT implementation

✓ Provides an organizing framework for understanding 
the core components

✓ Describes the core components in terms of concrete 
practices and activities



Highlights

• Visual connotes a problem-solving, 
collaborative approach

• Defines the goal of the approach

• Clearly identifies the target population, 
which includes children in-home or in 
foster care and their families

18



Highlights

• Explains that the approach offers a structure for cross-
sector teamwork:

✓ Direct service support provided by a Family Team 

✓ Systems- and capacity-building work of the Active 
Community Team

• Refers specifically to the role of the Active Community 
team in addressing prevention more broadly/upstream

• Explicitly identifies two-generation programs and 
services and supports that address the social 
determinants of health
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STRATEGIC AREA 1:
Interdisciplinary, Collaborative, & Proactive Teamwork

✓ Aligned core components are the essential drivers of 
teamwork in the approach:

➢ Judicial and Child Welfare Leadership
➢ Community Coordinator
➢ Active Community Team 

✓ Explains what each of these roles does to facilitate and 
sustain effective teamwork



STRATEGIC AREA 2:
Enhanced Oversight & Collaborative Problem-Solving

✓ Aligned core component is the family team structure for 
engaging and supporting families

✓ Explains ‘who does what’ to ensure family team meetings are 
in place and successful



STRATEGIC AREA 3:
Expedited, Appropriate, & Effective Services

✓ Aligned core component focuses on timely access to a 
continuum of services that comprehensively meets the very 
young child and family’s needs

✓ Explains ‘who does what’ to ensure that services are effective, 
emphasizing importance of:

➢ Screening & assessment to systematically and accurately 
identify needs

➢ Prioritizing evidence-based and promising interventions 
and treatments

➢ Including preventive services in the continuum of care 
(preventive health care for both children and their parents; 
services and supports that address the social determinants 
of health)



STRATEGIC AREA 4:
Trauma-Responsive Support

✓ Aligned core components explain how to promote healing 
and resiliency for children and parents affected by trauma 
and adversity:

➢ Meeting Parents Where They Are

➢ Nurturing Parents’ Relationships and Building Social 
Supports in the Community

➢ Frequent, Quality Family Time

➢ Concurrent Planning



STRATEGIC AREA 5:
Continuous Quality Improvement

✓ Aligned core component focuses on system commitment to 
continuous learning and improvement

✓ Explains ‘who does what’ to ensure the work is driven by the 
collection of data, monitoring of progress, reflections on 
needed adjustments and improvement





Check In

• Do you have questions about any elements or areas of emphasis in this new resource 
describing the SBCT core components?

• Is there anything that especially excites you about the way the core components and 
key activities are defined here or about the document, in general?
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How to use the 
Core Components 
resource

• A quick reference for the Family Team and Active 
Community Team to stay focused on essential 
activities 

• A guidepost for professionals on court teams for 
self-reflection on best practices

• An outreach tool to share with community 
partners in building linkages

• A sustainability tool, to help explain the work and 
its potential impact to funders and to use in 
grant applications
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Infographic
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Questions?



National Infant Toddler Court Program

Janie Huddleston, Director: 

jhuddleston@zerotothree.org

ZEROTOTHREE  1255 23rd Street NW  Washington, DC 20037
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