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ITCP Mission & Principles:
Regarding Race Equity and Social Justice  

The Infant 
Toddler Court 

Program: 

The Mission

Support

Support 
parents’ 

strengths and 
needs in a 
respectful, 
holistic and 

individualized 
way

Address

Address 
service gaps 

and 
disparities 

using 
Continuous 

Quality 
Improvement 

Remove

Remove 
barriers to 

racial 
equity and 

social 
justice 

Prioritize

Prioritize 
developmentall
y appropriate 
evidence-based 
interventions 
with very young 
children 

Infuse

Infuse a 
trauma-

informed 
approach 

that supports 
children, 

families and 
professionals 

across a 
system of 

care 
Selected Principles

⚫ Respect and honor family and community strengths, vulnerabilities, and diversity.

⚫ Build genuine relationships based on mutual trust and respect. 

⚫ Commit to social justice for all infants, toddlers, and families in their communities. 

⚫ Follow Diversity Tenants
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The Race Equity Webinar Series 

Webinar 1: 

How race hurts children of color – The Trauma of racial disparities

Webinar 2: 

Breaking down barriers for Engagement with Families of Color to achieve Racial Equity Build Working 
Relationships Across Racial Divides

Webinar 3: 

Routines, rituals and celebrations to foster multicultural identities in young children a Webinar for Foster 
parents

Webinar 4:  

Where do we go from here? Implementing the SBCT Race Equity Tool 
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My Promise

Recognize the need for the differential use of the terms race, ethnicty and culture for 
effective work towards diversity, equity and inclusion (DIA).

Be introduced to one anti-racist tool to use in conjunction with the Race Equity Tool to 
set DIA goals and accoutability

Understand the contributions of routines and rituals to parent-child relationships as 
illustrated from research on the the everyday routine of combing hair interaction.

Identify everyday cultural routines and rituals within the specific families and 
community they serve.

Learn one interactive strategy to understand ITCT team member’s multicultural 
identities and biases.

.

.
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-Center for Social Science Policy (CSSP): Race

-American Psychological Association and American Academy of Pediatrics: 

Racism is bad for mental health for adults, babies and adolescent health.

-Maureen Joseph: ‘A cloak of many colors - Multicultural Identities

-Chandra Ghosh-Ippen: Engagement with diverse families

-Wolin & Bennet: Routines, rituals and celebrations in families.

-Mary Warren – Culture chopped
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Race = Culture or Ethnicity? NO!

American Academy of Pediatrics and  American 

Psychological Association

Recognize Race as an 
experience of trauma

Race-based traumatic stress 
-> adverse mental health 
outcomes 

‘Otherizes’ groups of 
people.

6



A Multicultural, Multi-ethnic Family

• Trinidad-Chinese, 
Catholic

• European-
American

• Mexican-American

• Nigerian-Igbo, 
Muslim
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… their 

race = 

Black 
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Our Multiple Social Identities

A Cloak of Many Colors (M. Joseph, 2017).
In your work setting 
which identity brings you 
the most privilege?

Which identity brings you 
the most pain?
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POLL: Multicultural Identities and Adult Romantic Relationships 
(Hazen & Shaver, 1987)

Check (✓) one statement only (A, B, or C) that best describes how you feel about close 
relationships.

A. ___ It is important to me to be independent and self-reliant.  I’d rather not 
depend on others or have others depend on me.  I am comfortable without a lot of 
closeness.

B. ___ I want closeness, but I find that others are reluctant to get as close as I would 
like.  I worry that others won’t care about me as much as I care about them.

C. ___ I am comfortable with closeness and find it relatively easy to trust and 
depend on others.  I don’t worry about being hurt by those I’m close to.
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New Tools and 
Approaches are 
needed for Anti-
Racist Services to 

Bridge Racial Divides
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Tool#1: ACE-R Assessing a Child’s & Families’ Story of
Racial Disparities  

Race = Black, Latinx, Native American

A Black male

Urban ACEs+

Parent Incarcerated

Premature birth NICU

Access to health care

Failing public education

Expelled from Day care

Longer stay in care

Number of total moves in care

Assess social determinants of health

▪ Barriers to reunification

▪ # of reports related to child neglect

Diversity of network ITCT and community networks 

of child and family helpers 

▪ #  of same/race

▪ # of different/race
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The Power of Ritual & 
Routines

Powerful organizers of 
family life 

Provides stability during 
times of stress such as 
the current COVID-19 

pandemic. 



The Power of Rituals

RITUALS: “A symbolic form of communication that, owing to the 
satisfaction that family members experience through its repetition, 
is acted out in a systematic fashion over time” (p.235)

Bennett, L. A. Wolin, S. J. & McAvit, K. J. (1988). Family identity, ritual and myth: A cultural perspective on life cycle transition. In C. J. Falicov (Ed.), 
Family transitions (p.p. 211-234) New York: Guilford.



Cultural Rituals

Rituals serve to protect mental health under high-risk 
conditions. 



Stage 1 Family Ritual: SEPARATION 

Special preparations are made, and new knowledge is passed on 
as the frame is set for marking a particular event.



Stage 2 Family Rituals: TRANSITIONAL

People participate in the ritual and experience themselves in new 
ways and take on new roles.



Stage 3 Family Rituals: REINTEGRATION

People are reconnected to their community with their new status.



The Power of Routines

Observable practices. Daily & weekly routines include bedtime, mealtime, 
bathing routines, hair combing routines, chores, regular phone contact 
with relatives, and watching TV.

CHAT BOX: What is your morning routine? Brush teeth first or wash face? 
What do you do next?



Families create unique routines

Family routines teach 
children to practice 
behaviors based on 

values of family

Learn roles and rules 

Viere, G. M. (2001). Examining Family Rituals. The Family Journal: Counseling and therapy for couples and families, Vol. 9, No. e, 285-288.



Everyday Routines – Education & Family Identity

• Thinking skills

• More words to label 
feelings

• Adaptability and Resilience



“A Time for Bonding!”

Therapeutic Cultural Routines to 

Build Family Relationships: Talk, 

Touch & Listen While Combing 

Hair©

M. L. Lewis & D. Weatherston, 

Springer Publishers (October 2021)
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Why Hair?

Children remember

• Hair is skin, the power of everyday touch

• Attachment forms in the first 24 months.

Culture Counts

Hair is a relationship-based routine and 
ritual.

Connection Matters

For parent-child, community & culture.



Relationship-Based 
Development of the 

Brain

Co-regulation The emotional and 
neurochemical effects in the brain that 
the mother and child have on one 
another – Alan Shore 



Relationship-Based 
Development of the Brain

‘If these experiences are positive 
then you will have optimal 
experiences for growth of the brain.’



The Opportunity of Hair Combing Routines & Rituals

Families of color can create a NEW family story 
reflecting their values and beliefs.

Therapeutic Cultural Routines to Build Family Relationships: Talk, Touch & Listen While Combing Hair©



Fathers Comb Hair



Hair: An Emotional Connection for Boys 

Father-Daughter Dyad During HCI



Fathers Connect with Daughters through 

Hair

https://www.youtube.com/watch?v=4equ4zctCSo

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D4equ4zctCSo&data=04%7C01%7Ckparker%40zerotothree.org%7Cddfe23a669514ce292c308d8c3cb615d%7C6fcec4dc506843d5af7b80ad58da1056%7C0%7C0%7C637474625575530547%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=fyj9RTqFzXC7rLv8GxDZK1p5EQBCmkCaf5c0iIg4KkU%3D&reserved=0


Talk, Touch and Listen  While Combing Hair!

Community-Based Interventions:

• PARENT CAFES: Conversations on racial trauma 
of colorism

• PARENT SUPPORT GROUPS: Peer feedback on 
HCI

• HCT - a structure for Therapeutic Visits for 
children in foster care



TOOL #2 Culture ‘Chopped’

Our Shared Recipes from Home 
as a Tool for Authentic Cross-

cultural Dialog[1]

Created by Marva L. Lewis, PhD & Mary Warren, PhD, 

31



Culture Chopped! 

We share a common humanity with distinct cultural variations.

Knowing your cultural identity is the first step for authentic 
engagement and conversations across social divides. 

We will share the cultural meaning of the distinct food we 
created using the same basic elements. We will share our 
memories and emotions of family cultural rituals and mealtime 
routines of our childhood.
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Share a recipe composed of these 4 common 
ingredients that connects you to your culture.

1. Noodles (rice, wheat, thin, thick, etc.)
2. Cabbage (Napa, red, green, Brussel 
sprouts)
3. Protein source (meat, cheese, tofu, 
etc.)
4. Spice (salt, pepper, turmeric, chili 
powder, etc.)

There are many, many ways to use the same ingredients

Culture ‘Chopped’
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Culture ‘Chopped’: 
Emotions & Memory: Internal Working Models of Family 

What are the 
emotions

connected to 
your recipe?

Is there a picture 
of someone 

connected to 
your recipe?

Do you know 
where it 

originated?  

34



Shrimp & Grits

Faith Lee

1. Grain/Noodles: 
Grits
2. Cabbage: The 
‘holy trinity’  
3. Protein:  
Shrimp, Andouille 
sausage
4. Spices: cayenne 
pepper

○ What emotions 
are connected 
to your recipe?

○ Is there 
someone 
connected to 
this recipe? 

○ Do you know 
where it 
originated? 
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Katrine Marhevka-Mom’s Irish Soda Bread
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Katrine Marhevka – Mom’s Irish Soda Bread

● What emotions are 
connected to your 
recipe? 

● Is there a picture of 
someone connected 
to this recipe? 

● Do you know where 
it originated? 
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Summary

We bring multiple 
identities 

experiences, 
privileges and 

biases to our work.
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Summary

• Embrace your multicultural self.

• Build on cultural strengths

• Work in partnerships to end racial disparities

• Promote Equity for all children 39



Choose your tools 
Your assignment, if you choose to accept it,

is to serve as:

➢ A Champion for Racial Equity in systems of care 
serving  young children and their families.

➢ An Ambassador for emotionally connecting 
families to their children, culture, and 
communities
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Questions & Comments

I appreciate 
you! 

mlewis@tulane.edu 41

mailto:mlewis@tulane.edu


Recipes Shrimp & Grits:
Directions
Step 1

Bring water and 2 teaspoons salt to a boil in a heavy 
saucepan over medium-high heat. Whisk grits into the 
boiling water, and then whisk in half-and-half. Reduce heat 
to medium-low and simmer, stirring occasionally, until grits 
are thickened and tender, 15 to 20 minutes. Set aside and 
keep warm.

Step 2
Sprinkle shrimp with salt and cayenne pepper to taste. Add 
lemon juice, toss to combine, and set aside to marinate.

Step 3
Place sausage slices in a large skillet over medium-high heat. 
Cook, stirring occasionally, until browned, 5 to 8 minutes. 
Remove sausage from the skillet.

Step 4
Add bacon to the same skillet and increase heat to medium-
high. Cook until evenly browned, about 5 minutes per side. 
Transfer bacon to paper towels to drain, then chop or 
crumble when cool enough to handle. Leave bacon drippings 
in the skillet.

Step 5
Add bell peppers, onion, and garlic to the bacon drippings; cook 
and stir until onion is translucent, about 8 minutes.

Step 6
Stir cooked sausage and marinated shrimp into the skillet 
with the cooked vegetables. Turn off the heat and set aside.

Step 7
Melt butter in a small saucepan over medium heat. Whisk in 
flour, stirring to create a smooth roux. Turn heat to low and 
cook, stirring constantly, until mixture is golden brown in 
color, 8 to 10 minutes. Watch carefully, mixture burns easily.

Step 8
Pour the roux over the sausage, shrimp, and vegetables. 
Place the skillet over medium heat, add chicken broth, 
bacon, and Worcestershire sauce, and stir to combine. Cook 
until sauce thickens up and shrimp turn opaque and bright 
pink, about 8 minutes.

Step 9
Just before serving, mix sharp Cheddar cheese into grits 
until melted and grits are creamy and light yellow. Serve 
shrimp mixture over cheese grits.
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