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Objectives

• Participants will learn more about the 
importance of Family Time for both the 
young child and the parent  

Learn

• Resources and ideas are suggested that 
support Family Time connections. 

Support

• At the end of this webinar, judges and 
attorneys will recognize at least one 
way to support family contact

Recognize



Webinar 
Map

Science behind family time for young children

Reflecting on the experience of judges and 
attorneys with families related to Family Time

The role of judges and attorneys related to 
Family Time 

Resources to support family time connections

Learning about ways judges and attorneys in 
their roles can support meaningful Family Time



The Science of Infant and 
Early Childhood

• The First 1,000 days
• The brain produces one 

million new neural 
connections each second.

• 80% of the brain is developed 
from birth to age three and 
90% is developed by age five.

This Photo by Unknown Author is licensed under CC BY-SA

https://www.thymindoman.com/is-our-brain-the-source-of-our-life-is-matter-the-source-of-mind-spirit-a-contemplative-mysticism-view/
https://creativecommons.org/licenses/by-sa/3.0/


The Science

• Healthy attachment to a 
primary caregiver is the 
cornerstone for all domains of 
development (physical, 
cognitive, motor, language, 
and social emotional).

• Early exposure to child abuse, 
neglect, extreme poverty, or 
an absence of essential 
developmental experiences, 
lay a more difficult pathway for 
a healthy life trajectory.

• Quality parenting and early 
intervention services offer the 
greatest opportunity for 
changing a child’s 
developmental trajectory and 
improving outcomes.



Brain Development in the Early Years

Nelson, C. (2000). From Neurons to Neighborhoods. Adapted from Ross A. 
Thompson

KEY CONNECTIONS PEAK, LAYING CRITICAL FOUNDATIONS 
FOR LATER SUCCESS IN SCHOOL AND LIFE

Sensory Pathways
(Vision/Hearing)

Self-Regulation

Higher Cognitive FunctionsLanguage



On the contrary…

Emotional Disorders Behavioral Disorders

Cognitive Disorders Attentional Disorders

Abuse/Neglect





The Impact of Stress

• Abrupt changes disrupt 
developmental processes, 
especially children’s social, 
emotional, and cognitive 
development.

• Stress compounds a child’s 
ability to form relationships.  

• Children who cannot 
consistently depend upon 
their parents to provide 
nurturance, protection, and 
security often resist forming 
new attachments, develop 
unhealthy attachments, and 
display challenging behaviors 
as their emotional needs go 
unmet. 





Alberta Family Wellness Initiative www.albertafmailywellness.org



Types of Stress

Positive/Tolerable Stress Toxic Stress

Vulnerability

Severe

Unpredictable

Uncontrolled

Resilience

Controlled

Predictable

Moderate





Reflective Opportunity

As a judge, how are my family 
time decisions and orders 

informed by understanding 
that the first three years are a 

sensitive period for brain 
development and the impact of 

toxic stress?

As an attorney, how do I apply 
information about brain 

development and the impact of 
toxic stress in early childhood 

when advocating during family 
time planning?



Healing 
Power of 
Relationships

Relationships are the agents 
of change and the most 
powerful therapy is human 
love.  

• Dr. Bruce Perry

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://arjunpuriinqatar.blogspot.com/2017/11/the-youngest-sibling-is-parents.html
https://creativecommons.org/licenses/by-nc-sa/3.0/




Five Protective Factors

Parental Resilience Social Connections
Knowledge of 
Parenting and 

Child Development

Concrete and 
realistic support in 

times of need

Social emotional 
competence of 

children

Retrieved 3.29.2021.  ABOUT STRENGTHENING FAMILIES™ AND THE PROTECTIVE FACTORS FRAMEWORK. Center for the Study Of Social Policy, Washington D.C.  https://cssp.org/wp-
content/uploads/2018/11/About-Strengthening-Families.pdf



Five Protective Factors:  What are specific ways that 
family time can support the five protective factors?

Positive experiences 
with their child

Recognizing natural 
supports, like friends or 

family

Helping parents to 
relate sensitively with 

their child-like following 
their lead in play

Support parent 
nurturing child when 

upset, like holding and 
consoling

Thinking through 
transportation to get to 

and from family time



Reflective Opportunity

• Think about specific ways that a judge and/or an attorney can 
support the five protective factors. 

• How can “orders” from a judge or support from an attorney make 
a difference?



Reflective Opportunity: 

How am I supporting the 
attachment relationship 
through family time to 
achieve these positive 
outcomes?





Practice Tips



How can the 
Team 
Support 
Meaningful 
Family Time?

Prepping for a family 
time session

Coaching

Ideas for aligning with 
the permanency goal

Debriefing



Prepping for Meaningful Family Time



Family Time Considerations

Parent
•Strengths
•Concerns

Child
•Strengths
•Concerns



Safety Considerations

Be SafePhysical 
Safety

Feel SafeEmotional 
Safety



Before the family time visit, talk to the case workers 
and parents about:

Ensuring that the parents are 
healthy and can be physically 
present for the child.

Being present for their child 
by silencing or turning off your 
cell phone.

Ensuring the location is 
somewhere the parents feel 
comfortable, is clean, and is 
safe for the child to play.

Being present for their child 
by being sober and ensuring 
others in the visit are sober 
too.



What does
Emotional Safety 
look like during 
family contact?

All feelings are okay

Trust

Calm voices

Respect

Being present

Open to trying new things



Summary of Considerations

• Home-like setting
• Developmentally appropriate toys
• Snacks

Environment

• Well Rested
• Well Fed
• Present

Timing

• Technology
• Connection – sharing virtual visit to zoo together
• Similar toys – 2-4-2 Book Program
• Sharing mealtime

Virtual



What to look for during meaningful family contact



What to Look for in 
Family Time Contact: 

Caregiver Positive 
Behaviors 

Major themes:
• Positivity
• Engagement
• Helpfulness

Example items:
• Caregiver responds positively to child’s 

attempts at engaging using child-friendly 
tone of voice, physical or verbal 
demonstration of affection

• Caregiver models for the child and/or 
follows the child’s lead



Other parenting 
behaviors to look for:

Major themes:
• Caregiver intrusive behavior
• Lack of awareness of child’s 

developmental needs

Example items:
• Caregiver is intrusive in play by being 

directive, ignoring child’s initiative or 
preferences

• Caregiver is rigid and directive in telling 
child how to play, not following the 
child’s lead



What do you see? 
The Importance of 
Observations for 
Judges and 
Attorneys 

• Does the parent ignore the child? 
• Does the parent speak to the child in 

gentle or harsh tone?
• Is the caregiver physically or 

emotionally intrusive (“in the child’s 
face”)?

• Is the child overly compliant or non-
compliant (does the child “avoid” the 
parent)?

• Is the parent and child affect when 
together positive or negative? 



Other 
supports for 

Family 
Contact

Home Visiting
• supporting preventive health and 

prenatal practices
• assisting mothers on how best to 

breastfeed and care for their babies
• helping parents understand child 

development milestones and behaviors,
• promoting parents’ use of praise and 

other positive parenting techniques, and
• working with mothers to set goals for the 

future, continue their education, and find 
employment and child care solutions.

https://mchb.hrsa.gov/maternal-child-health-initiatives/home-visiting-overview


What is “coaching” for meaningful family contact



VISIT COACHING IS A SUPPORTIVE APPROACH TO ASSIST 
PARENTS WHILE VISITING WITH THEIR CHILDREN WHO ARE 
IN OUT-OF-HOME CARE.

• Reaching agreement with the parent about the child’s 
needs to be met in visits, connected to the risks that 
brought the child into care.

• Preparing parents for their child’s reactions and how to 
plan to give their child their full attention at each visit.

• Appreciating the parent’s strengths in responding to 
their child and coaching them to improve their skills.

• Supportively reminding parents immediately before 
and during the visit of how they plan to meet the 
needs of their children.

• Helping parents cope with their feelings in order to 
visit consistently.





Aligning with the Permanency Goal



Aligning with Permanency Goal:
Preparing the Parent for 

Reunification

• Parenting sober
• Parent being emotionally available 

to the child
• Attend to child’s developmental and 

physical needs
• Build bridge/relationship between 

person caring for child while in child 
welfare and parent

Termination

• A “GOOD” Goodbye
• Create lasting memories for the child 

and parent
• Help child understand life story
• Recognize the needs of the child
• Build bridge between permanency 

option and parent



Reflecting on family contact with 
Parents, Case Workers, and Family Contact Supports



What went well during the contact?

Was there anything difficult about the contact?

What did you like doing with the baby?

How did the baby seem to feel during the contact?

What do you want to try for the next contact?

Were there any issues (technology, comfort, etc.) that we 
need to improve for next time?

Open ended 
questions to 
explore family 
contact with a 
parent.

Ask for specific 
examples to 
discuss the 
following:



What went well during the time with the child?

What was most difficult for the parent about the Family 
Time visit?

What did the parent appear to like doing with the child?

What would you like to see for the next Family Time 
visit?  Are there any supports needed?

Were there any issues (technology, comfort, etc.) that  
need to be improved for next time?

Open ended 
questions to 
explore family 
contact with a 
case worker or 
other family 
contact support 
person.

Ask for specific 
examples to 
discuss the 
following:



Case Example



Case Example 
• Alexis, age 5, and Jake, age 2
• Removal:

• Substance use, Neglect, Domestic Violence

• 2 placements since being in care
• Family Contact:

• Court Ordered; Supervised visits 2x weekly
• Post family contact observation by foster parents

• Children dysregulated, hitting, using swear words
• Observations by child welfare

• Parents argued in front of children; did not play
• Visitation Supervisor

• Reported negative behavior but no action taken

This Photo by Unknown Author is licensed under CC BY-SA

http://www.mixtkids.com/enough-with-the-good-hair-comments-already/
https://creativecommons.org/licenses/by-sa/3.0/


Reflective Opportunity

• How are the children responding to family contact?
• What role can I play in decreasing abrupt placement changes and  

searching for placements with known caregivers?
• What do the parents need to be more successful during family 

contact?
• What information do you need as a judge or attorney to help this 

family?



OPPORTUNITY FOR QUESTIONS

This Photo by Unknown Author is licensed under CC BY-SA

https://teachonline.ca/tools-trends/exploring-future-education/five-key-questions-about-state-online-learning
https://creativecommons.org/licenses/by-sa/3.0/


Thank you for supporting 
infants, toddlers, and families!

Resources described during this webinar will 
be available, which might be helpful as you 
navigate this space.  

Joy Osofsky, Ph.D.
Professor of Pediatrics and Psychiatry
Louisiana State University Health Sciences Ctr
josofs@lsuhsc.edu

Amy L. Huffer, Ph.D., LCSW, IMH-E® 
Regional Field Specialist
ITCP Court Program – ZERO TO THREE
ahuffer@zerotothree.org

mailto:josofs@lsuhsc.edu
mailto:ahuffer@zerotothree.org
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